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| Semester B.Com. Examination, February/March 2023

(NEP)
COMMERCE
Paper - 1.2 : Management Principles and Applications
Time : 2% Hours Max. Marks : 60
Instruction : Answers should be completely in English or in
Kannada.
SECTION - A
PN - D

I. Answer any five questions, out of seven questions. Each correct answerto a
question carries two marks. (5%2=10)
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1) a)

b)

Q)

What is scientific management ? Who is called the father of scientific
management ?

vk PR VTFBE 0TTERO ? FR T QTEBFHOD LTDTOT 0TI CIRTZY
F30300223 ?

What is TQM ? e AT

kD), LT, DTFBE Q0TI 2 | e

Give the meaning of Espirit-de-corps.

QT -B-ToT° FS WPFIR0, Qed. ( ALY
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What is informal organisation ? \7 g il

LROTIOT BOTUT DOTTERD ? L~

What is delegation of Authority ?
50T VPRI Q0TI 2

Define leadership.
QRIeseLET 339,85, e

What is controlling ?

03508, BT DOTTEID ?
P.T.O.
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SECTION - B
PN - W

Il. Answer any three questions, out of five questions. Each correct answer to a

question carries four marks. (3x4=12)
PN 0D TN CIRYmorste Baesd @%ﬁ@?ﬁ eVZ0R. T,80320t0 ooIRT Spcle
TR0, BOBNYR, ZRoDWZT.

2) “Is Management an Art.” Justify your answer.

“RTFBRBOIW 2,000 3Sade 977 - QY emgdsaigi 75&"13@‘5‘2)5@% ;
3) What is MBO ? State the features of MBO.

emc(ﬂ;emmaé VBT 0TV ? 9533 a’ééﬁw 571@5_‘1 SR,

4) Define planning. Explain the features of planning.
O3ReBTONZOD 09,80, e, 03ReRORFOD 39% SNEY QTR

5) Explain the staffing process.
AW OB Je0TE T3, O30T, TR
6) Write a note on women leadership.
&P Qpleselrtad u@ £33 £3 WBoWwo.

SECTION-C
QRN - 2

Answer any three questions, out of five questions. Each correct answer to a
question carries ten marks. (3%x10=30)

PN 20T a_;agmiq ORPTTT R =D g’si non eugoR. J8o3nomd Boodng Jpvcte)
3D BOBT), BRoDTITS.
7) Write short notes on :
a) Outsourcing b) Virtual organisations c)Talent management
w&:ﬁ.‘é 20TCO ;
a) IBrordn b) Swbormer og

@

¢) T3 INFE.

8) Explain the principles of management,
NDFBEBOD 335373’%*@{ QWOR.
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9) What is matrix organisation ? Explain the advantages and disadvantages
of matrix organisation.

B, 85T BOPLIS T3S QOTTER 7 30,83, 8¢. HOE TeSob LRoBRONEL 20
STOROBRONTIY BOA.

10) Explain the Theory X and Y of motivation.
,e0:03 X ) Y &m@oéﬁ@t WO,

11) Explain the importance of control in organisation.
RoF oY LT, 0T T, W0, oI WFWOR.

SECTION-D
PN -8

IV. Answer any one out of two questions. Correct answer to the question carries
8 marks. (8x1=8)

-~ BPNT 0D a:j)e; NYO. C3RFYTOTTR 20T ap')%ﬁ VZOR. FOOIRT VST 8 ejoﬁrit’:mzL
aimo&)cbgcﬁ.

12) A) Ms. Pooja Sharma is a senior HR manager in Tata Steel Company.
She is looking forward for a dynamic production manager for Delhi
branch, who can motivate, inspire the workers and get the work done
within stipulated time. What are the leadership qualities expected by
Ms. Pooja Sharma for her Delhi branch ?

Ms. oo ToF 3T €0 AeS® BoTACRY, HO0D TRTS FOTIRY
T BTTBONDGC. Sy TR ToeBri LB 3,01 Tone FORMTTTY Fededr
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-

B) Mr. Rakesh Sharma an entrepreneur wants to start up manufacturing
unit in Bangalore. He requires to appoint 50 employees. Which are
the sources of recruitment, which he can depend for appointing the
employees ?
aa:o;c‘ ToBes® BT, %), mséaé%ecéga; 23onEROTE), em@auma @wﬁa@i
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