Sri Bhagawan Mahaveer Jain First Grade College

(Affiliated to Bengaluru North University)

Perspective plan 2024-2029

Iil) Plan Target Action

1. | To increase the faculty To Encourage more | To enhance academic standards
number with PhD faculty members to | the institution helps individual
Qualification purse PhD with faculty members to avail study

varied support leave OOD facility and education
loan.

2 | The teaching-learning Learning through
system of the college aims | field visit, Project Students learn valuable lessons
to serve the students of work and from this creative approach They
different backgrounds and | internship. are also provided with attendance
abilities, through effective and given special coaching. We
teaching-learning identify the slow learner’s and
experiences. revise in bilingual methods.

3 | Identifying the UGC care Encourage faculty to 1. Conduct Regular Meetings
List Journals,the take up inter- of the Research Cell to
institution provides disciplinary, identify the Research
support in Payment for collaborative and Potential to Promote
Publication. participatory Publication in indexed

research. Research Journals.
Extensive use of 2. Appreciate and Recognise
online Teaching and the teachers on Successful
Learning Completion of Research
Resources through Projects, and Research
inflibnet, MOOC. Publications.
3. Establish and Organise
Links with the various
NGO,0ld Age Home,
Secondary and Higher
Secondary Schools and
share to promote inclusivity
and embrace technology.
4. Awareness programmes on
health hygiene, Sanitation
and Environment
Cleanliness is organised
with campaign and other
social issues in the
Neighbouring villages is
organised.

4 | Adequate use of the Comprehensive To confront the diverse challenges
available facilities in the framework is and opportunities.
college is essential to designed to support
maintain the quality of
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academic and other
Programmes in the
campus. Learning
Optimum utilization of
available Resources.

and guide the
students by
Increasing the
Membership in
NPTEL Swayam,
Shodha Sindhu
Shodha Ganga,N-List
MOOCs.

We encourage and Increase the
number of Registration in all the
Online Courses.

To craft the unique vision the
number of computers has been
increased in Laboratory, Admin
Offices, and Library etc.

5 | To facilitate the overall
Development and
progression of the
students. The college
provides necessary
assistance to the students
for experience of
Learning.

1. Organise Hands
on Traning for
students.

2. Explore the
possibilities of
establishing
increase in
registered
membership.

3) Alumni Students
update the students
about their
Scholarships and
Free Ships Provided
by Government of
india.

4)Adopt Measures
to give due
recognition to the
bright and
promising Students.

Pre-Traning on hands on Training
forstudents was organised for skill
Development.Increased the student
number in the placement through
Alumni Students Registration.

6 | Strengthen the teaching-
Learning process by
engaging Eminet
Educationists to address
and Encourage the faculty
for Professional

Through SDP and
FDP

Enhance Stake
Holder by involving
them in the feed
Back for continuous.

A.Regular Feed Back is collected
from Stake Holders students on
teachers.

B.At the end of the higher semester
annually Self-Appraisal is collected.
C.Various Committee, cells and

Enhancement. Feed Back | Improvement forums are formed to solve a
is collected. Periodic Preparation of problem if any together. Students
Quality Audit, in Academic | AQAR. express themselves in a proper
and Administrative, Strengthen the self- | setting.
Energy, Green etc of the Appraisal System
College. score of each

Faculty.

To have efficient

Students
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Council,Students
Grievance Cell,Anti-
Ragging
Committtee,Anti-
Sexual Committee
Etc having
representation of
staff and students in
decision making.

7 | College has to alert about
the Emerging Challenges
and Issues towards the
Development in the larger
Context.

To organise various
programmes and
Activities which
reflect the role of
the college in real
Important Issues.

1. Ensure the promotion of Gender
Equity.

2. Assure Clean-Hygienic and Eco-
Friendly Campus.

3. Energy conservation by reducing
electricity consumption through
installation of LED lights.

4. Taken Initiative in conducting
regular green audit, fire audit etc.
5.0rganise programmes related to
various diversities like cultural,
regional , linguistic,
communal,socio-economic etc.
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