STRATEGIC PILANS Z2015-16

Department of English

Short Term Strategic Plan (2015-16)

e To Conduct Inter — Class literary and cultural competitions to provide a
platform for students to bring out their hidden talents

e To attend more seminars and conferences

e To present more research papers

Long Term Strategic Plan (2015-20)

e To enhance communication skills of students both written and spoken
e To conduct co-curricular activities for the holistic development of students
e Use of OHP, Internet and latest technology for innovative teaching

Review of Strategic Plan (2014-15)

e To conduct Inter-Class literary and cultural competitions

e Attended UGC sponsored One Day National Seminar on “Euro — Indian
Scenario in English Teaching and Challenges Ahead” organised by S.
Nijalingappa College, Bangalore on 27" September 2014

e Presented and published 3 research papers at the 2" International Seminar
of SVASH 2015 at Thiruvananthapuram on 22" May 2015




Department of Kannada

Short Term Strategic Plan (2015-2016)

e Conducting Guest Lectures
e Attend more Conferences
e To Conduct State Level Cultural and Language based Programmes

Long Term Strategic Plan ( 2015-20)

® To Conduct Multilingual National level seminar
® Regular coaching classes for slow learners
® To Improve students reading & writing skills

® To Publish Articles & present Research papers

Review of Strategic Plan (2014-15)

e Results have improved in all the courses increasing overall 80% to 85%

e Conducted National Level Seminar On August 2014 for the Lecturers
& Students (Topic: Hosagannada Kavya)

e Research Paper Presentation : Presented a paper in National Level Seminar
‘vacanagalalli aatma nivedane’ held at Sri Basaveswara college, Rajaji nagar,
Bangalore, January 9 and 10, 2015.

e Attended State Level Seminar ‘aiccika patya bodhane’ held at Govt. women
college, kolar, February 20, 2015




Department of Hindi

Short Term Strategic Plan ( 2015-16)

To Celebrate Hindi Diwas under the Banner of “SPARSH”

To attend more Conferences & Seminars (International & National)
To present Research Papers (International & National Seminars)

To Conduct the State Level Seminar & National Level Seminars

Long Term Strategic Plan ( 2015-20)

To get best results

To give good teaching

To provide good notes

Give special attention towards weaker students

To publish more research articles in research journals in International and
National journals.

To introduce Diploma Course in Translation

To conduct the National Seminar & International Seminars

Review of Strategic Plan ( 2014-15)

Results have improved
Conducted Hindi Diwas
Students were taken to Historical Place Hampi




Department of Commerce

Short Terms Strategic (2015-16)

e Students advisement centre (CWC) was reformed
e To create uplifting positive environment
e Student’s involvement in extension activities

Long Term Strategic Plans (2014-2019)

e Assessment of students needs through classroom instruction student
performance in classroom activity based assessment.
e To nurture intellectual, interpersonal and personal skills.

e To make every commerce student develop necessary professional
knowledge and skills.

Review of Strategic Plan (2014-15)

e Career counseling programme was conducted
e Increase in results when compared to previous year

e Team work done efficiently through group assignment




Department of Management Studies

Short Terms Strategic Plan (2015-2016)

e To conduct Common proficiency test & coaching classes

e Conduct weekly tests

e Conduct inter-class Management competitions

e Conduct mock interviews for llird year BBA students

e Conduct Salesmanship — A role play to Ist, lind & llird year BBA students
e Role plays

e Visit of Industries & Project making

¢ Inauguration of Management Forum

e Organize guest lectures

Long Term Strategic Plan (2015-2020)

e To provide Internship in service sector to the BBA students particularly to
final year batches

e To organise Industrial visits all over India to make the students to gain in-
depth working knowledge

e Entrepreneurial development programmes to ‘Earn while learn’ model

e Test clubs to improve the academics

e In-depth project works on industries with various study related to
curriculum

e Setting up Forum to improvise practical learning methods

e To setup Dept. Digital Library related to Management studies

e Tointroduce Departmental Placement Cell or Assistance for BBA students

e To provide co-curriculum activities and to compete the Industry

e Improve the overall passing and encourage to score high marks in semester
exams regularly

e To thrust value added programmes and provide external exposure

e To organize Dept. Workshops, Seminars and Inter College competitions

e To expose BBA students to social part




Review Strategic Plan (2014-2015)

e Increase in the pass percentage of final year students when compared to
previous year.

e Presentation skills was developed among the students

e Set up student advisement centre through commerce forum

e Students were encouraged to participate in other college fests, to name
some Gokul College, Sambhram college- BEML, etc.

e Seminars were conducted in class.

e Assignments Role Play & Case Studies

e Project work was allotted for students in groups.

e Regular tests were conducted to ensure better understanding.




Department of Computer Science

Short Term Strategic Plan (2015-16)

® Toimplement Library based assignments

® To implement New Technology based assighnments
® To industrial visits

® To attend more Conferences & Seminars

® To Conduct Guest Lectures

Long Term Strategic Plan ( 2015-20)

® |nnovative teaching Methodology

® Departmental reference books

® To Conduct National Level Seminar

® To Encourage Slow Learners

® |nter College Competition(Techno Confluence)
® Alumni Seminar

® Producing University Ranks

® To publish Articles & Research papers

® Providing interview skills

Review of Strategic Plan (2014-15)

e Result have improved
e Conducted guest lecture on Android application and JSP.
e Paper presented in International conference/Seminar




Department of Physical Sciences

Short term strategic Plan (2015-16)

To complete the syllabus in time

To achieve 100% result with minimum distinction class

To conduct various inter class competitions

To organize students seminars

To organize Phyma expo

To Conduct Guest lectures

To organize educational trip to SHAR/BARC/KALPAKAM NUCLEAR POWER
POINT

To organize remedial class for slow learners

Long term strategic plan (2015-16)

To motivate students to participate in summer research projects
To motivate students to opt integrated PhD in Science

To motivate staff to upgrade higher degree

To implement VAP in Physics

To publish articles and present research papers

To organize National seminars /workshops/conference

To increase the PMCs students strength

Review of Strategic Plan (2014-15)

Syllabus was complete in time

Achieved 65% pass result with maximum first class

Organized Physics Quiz competition, Scifest and model making competition
Organized student’s seminars on the topics — pollution, atmosphere physics
Organized educational trip to Master Control Facility, Hassan on 13" April
2015

Because of time factor Physics fest could not be organized

Organized one day Guest lecturer and work shop for Il and Il PMCs
students on the topic “Diffraction Computational Physics “ by Prof. KALA
and Prof. SARMISHA SAHU, MLA college, Bangalore.




Department of Life Sciences

Short Term Strategic Plan (2015-16)

e Seminars by eminent personalities

e Conduct Exhibitions

e Presentation and publication of papers by faculties

e Under taking the Projects by the students by the guidance of faculties
e Awareness of important days of science

Long Term Strategic Plan (2015-20)

e Formulation of Alumni Association

e Conducting Outreach programme

e Industrial visits to companies

e Orientation program for Il PU students

e Display of news paper cuttings to update the knowledge

Review of Strategic Plan (2014-15)

e Attended National conference in photochemical and nano particles in
Islamiah College, Vaniyambadi.

e Attended National level seminar on Resent advances in Biosciences ,Arignar
Anna College, Krishnagiri

e Attended one day orientation programme on environment and human
health organized by the Bangalore University at Central College, Bangalore

e Attended two days workshop on syllabus revision on Biochemistry, Vijaya
College, Bangalore.

e Participated in Exhibition and one day symposium on Nanoscience at REVA
institute, Bangalore.

e Scifest an exhibition conducted for school & college students to bring
awareness about the importance of science in our daily life and important
topic in Life sciences.

e Students participated in lecture series and research program on the latest
trend in genetics and biotechnology conducted by 1ISc, Bangalore.




Department of Library & Information Centre

Short Term Strategic Plan (2015-16)

e Information Literacy programme
e Library best user award
e Book Week

Long Term Strategic Plan ( 2015-20)

e Organizing Book Talks
e Procuring E-Journals

e Conducting User Survey
e Weeding Library Collection

Review of Strategic Plan (2014-15)

e Attended and Presented a paper in LIBTRANS 2014. UGC sponsored
National Level Conference conducted by KSCLA & Besant Evening College,
Mangalore 22 and 23 august 2014

e Attend and Presented a paper at MANLIBNET an International conference
held on May 7t" to 9™ 2015 at Tapmi, Manipal, Karnataka.




Department of Physical Education

Short Term Strategic Plan (2015-16)

e To conduct Inter — class Competitions
e To conduct Annual Athletic Meet for the year 2015-16

Long Term Strategic Plan ( 2015-20)

e To Organize Coaching Camps for Cricket, Chess, Volley Ball, Foot Ball and
Athletics

e To Conduct Intercollegiate Tournaments

e To encourage the students to participate in All India Intercollegiate sports
meet at BITS Pilani, Rajasthan and other such events.

Review of Strategic Plan (2014-15)

e Annual Athletic Meet - Due to pre-pondoment of Degree examination.

e S B M C Cricket Tournament - we couldn’t get the University permission
to conduct to tournament.

¢ Inter Class Competitions — conducted in various sporting events

Carom inter class competition was held on -30/12/201
Chess inter class competition was held on - 18/07/201
Badminton inter class competition was held on -28/01/2015
Table Tennis inter class competition was held on - 10/07/2014
Cricket inter class Match was held on -21/01/2015




